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Define   the   digital   ecosystem   your   governance   planning   will   encompass. 



Define   all   the   sites,   applications,   and   tools   that   live   in   your   digital   ecosystem. 





Consider   who   is   ultimately   responsible   for   each   site,   application,   and   tool. 







Establish   the   fundamental   purpose   for   the   use   of   each   site,   application,   and 
tool. 





Define   who   should   be   able   to   do   what   in   each   system. 
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Understand   how   ownership   and   permissions   should   apply   to   content. 







Establish   how   the   content   in   your   digital   properties   should   be   organized   and 
structured. 



Define   how   URL   patterns   should   be   structured   in   your   websites.  









Determine   who   owns   and   is   responsible   for   the   many   aspects   design   plays   in 
digital   communications   and   properties. 





Consider   the   relationship   your   organization   should   have   with   personal 
websites   of   members   of   your   organization. 



Determine   the   policies   that   should   govern   sites   which   are   not   available   to   the 
public. 





Consider   use   and   ownership   of   web‐based   tools   and   applications. 





Determine   the   role   of   e‐commerce   in   your   website. 





Establish   guidelines   for   the   use   of   broadcast   email   to   constituents   and 
customers.  





Set   standards   for   the   establishment   and   use   of   social   media   tools   within   the 
organization. 





Keep   the   guidelines   you   create   updated   and   relevant. 





 

 

 


